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From Google Workspace to Microsoft: A Migration the
Team Dreaded, Delivered With Confidence

A migration the team feared would be painful became, in their own words,

being 'set up for success' on Microsoft.

Executive Summary

Moving off Google Workspace onto Microsoft, the
organization needed migration, shared file storage,
controlled permissions, and data-security guidance.
NGEN LLC migrated the environment, stood up a
managed shared drive with structured permissions,
advised on security, and now provides ongoing
access to an expert team and recurring webinars.

NGEN LLC’s Approach

Key Actions:

* Planned and executed a full migration from
Google Workspace into the Microsoft
environment.

« Set up a centralized shared drive to support
collaborative document workflows.

+ Configured and managed a structured
permission model to govern file access.

+ Advised on data security best practices to
strengthen the organization's posture.

* Provided ongoing enablement through webinars
and access to a responsive team of experts.

Results

* The team moved fully onto Microsoft
without a disruptive cutover, the migration
they had feared would be painful.

* Files now live in one managed shared drive
rather than scattered across individual
accounts.

» Documented security recommendations
and a managed permission model replaced
ad-hoc access with structure.

» Ongoing expert support the client describes
as 'swift' with 'a wealth of experts' available.

* In the client's own words, the team is now
'set up for success' with NGEN in their
corner.

Get a Partner in Your Corner

Ready to simplify your migration and secure
your environment? Let NGEN's experts set your
team up for success.

Contact Us

The Challenge

» The organization needed to migrate entirely off
Google Workspace and onto Microsoft without
disruption.

A centralized shared drive was required to
consolidate files and streamline team
collaboration.

« Access needed structured, managed permissions
to keep sensitive information properly
controlled.

» Data security guidance was needed to reduce
risk and build confidence across the
environment.

» Technology complexity created frustration and a
need for responsive, knowledgeable expert
support.

Solutions

* A single Microsoft environment for the whole
team, replacing the prior Google Workspace
setup.

» A shared drive where files sit in one central
location instead of scattered across the team.

« A managed permission model that defines who
can access which files, replacing ad-hoc access.

» Documented data-security recommendations
the client can act on to reduce exposure.

* Ongoing access to NGEN's expert team plus
recurring webinars, praised as swift and 'a
wealth of experts.'

Client Feedback

“NGEN helped us migrate off Google suite
and into Microsoft as well as setup a shared
drive, managed permissions and advised on
data security. They host webinars and have
a wealth of experts that are available and
swift! Technology can be very frustrating but
with a team like NGEN in your corner, you
are setup for success!”
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